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What We’ve Heard and What We’re Thinking  

Future Grenfell Health and Wellbeing Support | Community update for discussion and feedback 

Reflecting back what we have heard and learned: This is not a final proposal. It brings together community feedback and 
learning from GHWS since Grenfell. We are sharing it back to ask whether we have understood you correctly: what feels 
right, what causes concern, what is missing and what needs to change? 

Why are we talking about change? 

The Grenfell Health and Wellbeing Service was set up after the Grenfell Tower fire with dedicated funding. The NHS organisation 
that funds the service (the ICB) has told us that funding for the service in its current form will not continue beyond March 2027. 
Support will not simply stop. We are not starting from scratch: GHWS has built specialist knowledge, trusted relationships and 
ways of working that people value. We now need to understand what must be carried forward, what support is still needed and 
what may need to work differently in the future. 

What are we trying to achieve? 

Build on what has been learned since Grenfell: protect specialist support, knowledge and trusted relationships, while 
helping the local community get the right NHS, council or community support without navigating change alone. We know 
needs can change over time and around anniversaries, legal proceedings and other significant events, affecting children, 
young people and whole families. Culture, faith and wider circumstances also shape what support is needed. 

Three connected parts 

1 

Specialist Grenfell support 

For bereaved families, survivors, children, young people and others directly affected by Grenfell who need specialist support. 
• Keep Grenfell knowledge, trusted relationships and specialist trauma and bereavement support. 
• Keep enough flexibility to respond when people have complex or changing needs, and avoid sudden endings to support. 
• Make sure people can get more specialist help again if Grenfell-related needs increase in the future. 

 

2 

Support between services and finding the right support 

A supported middle for people who need help between Grenfell support and other services, or while the right next step is worked 
out. For some people, this may include support through this middle part for a period of time rather than moving straight to another 
service. 
• A named person to stay alongside someone, make introductions and help coordinate support. 
• Practical or emotional help, advocacy or some short-term therapeutic support where appropriate while the next step is worked 
out. 
• Follow-up and a clear route back to specialist Grenfell advice or support if needs change. 

 

3 

Support across the local community through NHS, local and community services 

Making sure people across North Kensington can get the right support, and that NHS, council and community services understand 
Grenfell and work differently where they need to. 
• Stronger relationships and clearer pathways between NHS, council and community services. 
• Working alongside trusted community organisations so local knowledge, relationships and learning are not lost. 
• Community organisations should not be expected to take on clinical care that needs NHS support. 

 

What do you think? 

This sketch reflects what we think we have heard so far. Nothing has been finally decided. Please tell us if we have 
understood you correctly, what is missing and what needs to change. 
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What we want to hold onto  

✓ Trusted relationships and continuity 
People should not unnecessarily lose relationships that have 
taken years to build. 

✓ No one left to find their way alone 
When someone needs different support, they should be helped to get 
there – not simply given another number or referral. 

✓ Flexibility 
People’s needs change. Future support needs to be able to 
change with them rather than follow one fixed route. 

✓ Grenfell learning must not be lost 
The knowledge, relationships and ways of working developed through 
GHWS should help shape specialist support and how wider services 
work in the future. 

✓ Built around what people need 
We need to understand what people still need before deciding 
how future support should work. 

✓ Community voice and transparency 
The local community across North Kensington, including bereaved 
families, survivors and people directly affected by Grenfell, should 
continue to be involved. We should also be clear about what is agreed 
and what is still being worked through. 

Questions we would really value your thoughts on 

1. Have we understood you correctly? 
Does this reflect what matters to you? What feels right about this 
thinking and what worries you? 

2. What from the years since Grenfell must we protect? 
What has worked, mattered, or helped through GHWS that should be 
carried forward into future support? 

3. What help is needed when support changes? 
If someone needs to move to a different service or type of support, 
what will help make that feel safe and supported? 

4. What would help NHS, council and local services feel 
safe and easy to use? 
What would services need to do differently to build trust and work 
well for people across the local community? 

5. How should people be able to get help again? 
If someone needs more support again in the future, what would 
make them confident they could get back to the right help quickly? 

6. What are we missing? 
Is there anything important that you cannot see in this emerging 
thinking? 

7. Whose voices do we still need to hear? 
Are there people or parts of the local community who may not come 
to formal meetings or existing groups? How should we reach them? 

 

  

This is a reflection back and the beginning of the next conversation. Please tell us what we have understood well, what we have 
missed and what needs to change. 

Getting in touch with us 

If you would like to get in touch, please email cnwl.grenfell.wellbeingservice1@nhs.net 
Or write to us at: 
Grenfell Health and Wellbeing Service 
Main Building 
Lower Ground Floor 
 St Charles Centre for Health and Wellbeing 
Exmoor St 
London  
W10 6DZ 
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