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Grenfell Future Provision

Initial sharing brief for community members

What do we know so far?
We know many people are worried about what will happen to Grenfell Support in the future.

This document shares what we know so far. The plans are still being developed, but we wanted to
explain the current thinking rather than keep people waiting.

There is no agreed plan for current services to stop automatically. Any future changes should be
based on people's needs and discussed with them.

1. What this document is about

This brief explains the current thinking about future Grenfell provision. It is not the final plan. It
reflects input from clients, the community, staff, and community partners.

The full plan is still being worked on. More detail will be needed before final decisions are made.

2. The main message

e Future support should be safe, flexible and joined up.

e People should not be left to manage on their own.

e Children, young people, adults and families should get the right kind of help for their needs
recognizing that their needs may change over time.

e If needs cannot be met within the services available, they should not be told to go elsewhere.
Someone should help them find the right support and check they have been successfully
connected.

3. The 3 parts of the future offer
The current thinking is that the future offer would have three (3) connected parts. People may move
between these different types of the offer as their needs change over time.

Part ‘ Detail ‘ What it means

Bereaved families and survivors who need specialist
Grenfell support will continue to be able to receive
it.

Specialist Grenfell support for
bereaved families and survivors

If you need ongoing help or help finding the right
2 Support to move between services | service, someone should work alongside you to
move safely between services.

Wider NHS, council and community | If another NHS or community service is best placed
support to help, you should still be assisted to access it.
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Some people may receive help from more than one service at the same time, depending on what they
need.

Being affected by Grenfell alone should not decide what support someone receives. Support should be
based on their current needs and circumstances.

3.1 Specialist Grenfell support for bereaved families and survivors
Some bereaved families and survivors may need specialist Grenfell-specific support.

This could include specialist emotional, family and age-appropriate support for children, young people
and adults.

The exact for this support still need to be agreed.

3.2 Support to move between services
This would be the link between specialist support and wider services.
It would be more than just giving someone a phone number or signposting them elsewhere.

e help to understand what someone needs

e help to find the right help, attend appointments and move safely between services if your
needs change.

e short-term support when needed

e care that respects people's culture and faith

e help for families

e away back into support if needs change

How this could work?
There are different ways this can be achieved, and your input will help shape what this looks like.

3.3 Working together with community partners
The future offer should not be NHS-only.

Community, voluntary and faith organisations are trusted by many people and should continue to play
an important part in the future offer.

They should receive the training, advice and guidance they need so they are not expected to deal with
complex clinical needs on their own.

4. Support in the future

Children, young people, adults and families may need support for many years to come.

Important events may bring back difficult memories and increase the need for support. This could
include legal milestones, anniversaries, memorial events, media attention, public inquiries, or personal
and community events.
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The future offer should have a stable core offer. It should also be able to increase help when need goes
up.

e a continuing specialist and bridging function

e extra capacity during legal milestones

e extra outreach, group, family and community help around anniversaries and memorial events

e quick review and re-entry for people whose needs return

e help for staff and community organisations during difficult periods

e ongoing checks on demand, fairness, risk and community impact

Legacy
The future service should keep Grenfell knowledge, experience and understanding alive, so people
continue to receive support from professionals who understand what happened and the lasting
impact it has had.

5. What we are still working on

These things have not been finalised yet:

what support will be offered or who will be able to take up this service
e how services will be organised and staffed
o how people will move safely between services if changes happen

e how the service will be funded and managed in the future
6. Next Steps

Share the current thinking with the Community Continue working through the detail of the
future model

So people have clearer information now. So the remaining decisions about who can access
this service, how services will work and how they
will be funded can be agreed.

Agree a short timetable Keep communicating clearly

So people know when key decisions are So people know what is agreed, what is
expected. proposed and what is still unresolved.



