
   

 

North Kensington Recovery Programme – Wellbeing Services 

Purpose 

The North Kensington Recovery Programme has written this document in response to a report 
produced by Kensington & Chelsea Social Council (KCSC) summarising engagement activities 
it led on behalf of NHS West and North London Integrated Care Board (ICB) in February and 
March 2026. The topic of the engagement activity was the future provision of community 
based wellbeing services, with further activities led by the ICBs North Kensington Recovery 
(NKR) programme. 
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We would like to thank everyone who took part in this engagement and shared their 
experiences, and ideas. We recognise that people affected by Grenfell have spent many years 
giving their time to engagement exercises and we appreciate your time. While we understand 
it can be frustrating to repeatedly answer similar questions over time, it is also important for 
the NHS to be acting on up-to-date evidence from community members, so we can be 
confident that our actions reflect current health needs.  
 
We are committed to showing how this engagement will lead to action. 
 
This work was undertaken by KCSC as part of a learning exercise to evaluate and build on the 
Health Futures programme, which KCSC led and managed on behalf of the ICB between 2020-
5. We would also like to thank KCSC for their work in delivering the Healthier Futures 
programme (HF Impact Report – King’s Fund Library), and for completing this report to support 
the transition to a new approach to wellbeing services provision within the NKR programme. 
 
What we have learned 
 
What we heard through this work reinforces what communities and community-based 
organisations have been telling us for many years; namely that community-based, wellbeing 
support remains essential to the recovery from the Grenfell Tower fire. 
 
Our focus now is on turning this shared understanding into action. Following on from this 
report and reviewing other engagement feedback from the last six years, the ICB will be 
procuring a lead organisation/group (which we are calling the ‘Wellbeing Support Lead’) to 
be responsible for the administration and distribution of funding to community based 
organisations to support the improvement of the health and wellbeing of people who 
continue to be affected by the Grenfell Tower fire. We believe this approach is the best way 
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to effectively delegate the provision and coordination of wellbeing services whilst fulfilling 
the statutory responsibilities of West and North London ICB to commission services that 
improve health outcomes for people affected by the Grenfell Tower fire, specifically for 
Survivors, Bereaved and people with Grenfell affected health needs. 
 
We will soon be publishing the service specification for the Wellbeing Support Lead and 
inviting interested organisations/groups to respond to a series of questions about their 
suitability to be the Lead, and how they would go about fulfilling the role.  
 
Response to recommendations - How this is shaping our approach  
 
The conclusion of the engagement report sets out the eight areas of focus. Below outlines 
each area and how the provision of wellbeing services, and other aspects of the North 
Kensington Recovery Programme, will be shaped by this information.  
 
1. Fund a wide range of support, sustainably. 
The specification for the Wellbeing Support Lead will explicitly require those bidding to take 
the role on to demonstrate how they will ensure a diverse and sustained wellbeing offer 
including physical, social, creative, therapeutic and practical support. The North Kensington 
Recovery programme is committed to spending a minimum of £300,000 per year on Grenfell 
specific community-based support until the end of 2028-9 (which is when the current 
programme funding allocation from central government runs until). This is less than the 
£420,000 per year allocated to services from the previous North Kensington Recovery 
Programme budget, but it does mean that community-based services will be receiving more 
as a proportion of the total budget than previously. Although some grant awards are available 
for one off or short-term activities, there will be the opportunity for some services to be 
continually funded through the period – depending on evidence of positive outcomes – 
recognising the need for trust and stability. 
 
We are also working with other funders of community-based services in the Bi-borough to 
ensure future Grenfell-specific wellbeing services work together with the other locally 
provided support.  
 
2. Activity as the doorway, community as the outcome 
The service model emphasises the need for services to be delivered with, by and in Grenfell 
affected communities, involving lived experience in delivery, feedback and learning. 
Outcomes will be focused on wellbeing, connection, confidence and belonging, not 
attendance alone. The mechanism on how these outcomes will be measured will be 
developed with the Wellbeing Support Lead and future delivery services and will be 
proportionate to the amount of money the service received. 



   

 

 
3. What types of support should be funded 
The specification for the Wellbeing Support Lead requires the successful organisation or 
group to fund a diverse mix of different activity types, reflecting the feedback that different 
people benefit from different approaches at different times, with additional focus on family 
friendly provision. The guidance we provide to prospective Wellbeing Support Leads will 
reference a range of sources that have collected evidence of what types of support 
community members think would improve their wellbeing. 
 
4. Where support should be delivered 
The specification states that wellbeing services must be delivered by trusted local 
organisations, in familiar community venues, complementing rather than replacing or 
duplicating other provision. The specification guidance draws from a range of evidence 
collected from community members. After a Wellbeing Lead organisation has been chosen, 
we will monitor the delivery of services to ensure these specification requirements are 
appropriately met.  
 
5. When support should be available 
The specification will have an explicit commitment to delivery that fits people’s lives requiring 
services to run at different times and days, including evenings, weekends and after school, 
with drop in options, especially for parents and families. This will be included in the supporting 
information to prospective Wellbeing Support Lead organisations/groups. We will continually 
monitor and review the timings and flexibility of the services throughout the course of the 
Wellbeing Support Lead’s contract. 
 
6. How people should be able to find and access support 
The specification will set out that services must be accessible through multiple routes. 
Working with the Wellbeing Support Lead, the NKR programme will agree a referral and 
promotional model that will incorporate as many of the routes as possible, with a particular 
emphasis on trusted community networks. The operation of these routes will be reviewed 
and updated based on learning and feedback. 
 
7. Making support accessible and inclusive 
The specification and our overall approach places clear responsibility on the Wellbeing 
Support Lead to ensure that wellbeing services are designed and delivered in line with the 
needs of Survivors, Bereaved and people with Grenfell affected health needs. This includes 
demonstrating how services understand and respond to needs, and how trauma-informed 
and culturally competent practice is embedded across delivery. 
 
Delivery will be supported and assured through clear expectations around flexible, 



   

 

community-based models, use of trusted spaces, and adaptations where required rather than 
a ‘one size fits all’ approach. The Wellbeing Support Lead will provide ongoing oversight of 
wellbeing services and will be required to present regular reports to partners and 
communities, setting out progress, learning and how feedback has informed service delivery. 
We will also continue to work closely with bi-borough Neighbourhood Teams to ensure 
community-based wellbeing support is joined up with wider health and social care provision, 
helping to address health inequalities and respond effectively to the broader health needs of 
Survivors, Bereaved and people with Grenfell affected health needs. 
 
8. Power, accountability and what must change 
The report reiterates the desire of those surveyed and engaged by KCSC to play a more active 
and meaningful role in the governance in the North Kensington Recovery Programme. NHS 
West and North London, together with other NHS partners, have made past commitments to 
deliver a Community Led Recovery in response to similar calls in the past. We have recently 
set up a series of Grenfell Health Information Updates to provide greater transparency of 
programme and service activities and impact. Additionally, we have made a number of 
improvements to our outcomes and financial reporting online. We are also in the process of 
establishing a Community Network group to ensure greater accountability and transparency 
with the delivery of responsibilities and objectives to improve the health of those affected by 
the Grenfell Tower fire, and prevent future health impact. More details will be provided about 
this in the coming weeks.   
 
As part of the commissioning of the Wellbeing Support Lead, we are taking the steps listed 
above to ensure that the evidence and feedback provided is embedded in the future 
approach.  
 
As part of the choice of the Wellbeing Support Lead, we will be inviting community 
representatives to be part of the decision-making panel; and following the award of the 
contract we will be expecting the Wellbeing Support Lead to implement an approach to the 
distribution of funds that is ‘community led’. 
 
The specification also requires transparency about decisions, and includes ongoing feedback, 
reporting and learning with communities and partners. This includes working transparently 
with Neighbourhood Teams and partners across the system, so that community-based 
support and statutory services work together to reduce inequalities and improve outcomes. 
 
Looking ahead 
 
As noted above, the immediate focus of the North Kensington Recovery is to begin the 
procurement of a Wellbeing Support Lead to enable the process of distributing funds to 



   

 

community organisations, and address the current gap in provision. This is also part of a 
wider transition of Grenfell specific support to be more personalised for Survivors, Bereaved 
and people with Grenfell affected health needs, and more closely aligned to other NHS 
services. We will be organising further opportunities for Survivors, Bereaved and people 
with Grenfell affected health needs and local stakeholders to be involved in the design of 
these services during the summer and autumn.  
 
Once again, we would like to thank everyone who took part in the engagement and gave 
their time. We look forward to continuing to work together to improve the health outcomes 
for people affected by the Grenfell Tower fire. 


